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BACKGROUND

• A single unit wasted is loss of resources as well as possibility of unavailability of blood component in case of emergency and rare blood group patient

• In a blood center, wastage of units is of major concern and considered as quality indicator with its benchmark of less than 1%

• So there is a definite need for analyzing reasons, with the possibility of salvaging received units  & re-issuing the same to other patients

AIMS & OBJECTIVES

1. To analyze number and its reason for return of unused blood component units 3. To prepare protocol guidelines for its prevention.
2.       To assess its impact on blood inventory.                                                                            4.      To estimate financial implication of unused blood component units.

MATERIALS & METHODS

• Analyzed the returned blood component units received in Transfusion Medicine department over a period of 18 months from January 2022- June 2023

• Return form properly filled or not & reason of return.

• Duration of blood component issue & return, viability of  the product & possibility of reissue.

RESULTS
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1.Pre transfusion workup as well as consent should be taken prior to transfusion including CBC parameters
2.Should be alert about transfusion triggers and BTS & patient care staff
3.Communication among OT staff and proper coordination with BTS to avoid untimely issue of blood products
4.Meticulous inventory management and communication can minimize surplus wastage
5.Implementing stringent protocols, enhanced communication channels could reduce wastage
6.Collaboration between BTS and clinical units is pivotal to optimize usage and reduce unnecessary disposal
7.Reissue products that meet return policy criteria
8.Financial loss can be minimized with collective efforts from hospital staff managing patients & BTS
9. Percentage of unused bags is less compared to discard, it is very crucial when it comes to rare blood group
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